Sample State/District Leadership PBS Action Planning Template
	Month
	Activity (Person/s
)

	
	Leadership/ Coordination
	Teaming
	Coaching/ Facilitation
	Training Capacity
	Evaluation
	Other

	Feb
	Describe need/rationale

Establish leadership team
	
	
	Secure technical assistance from Center on PBIS
	
	

	Mar
	Conduct leadership team meeting

Secure endorsement from state/district leadership

Conduct PBS Self-Assessment & develop action plan
	
	
	
	
	

	Apr
	Conduct leadership team meeting

Conduct introductory overview to administrators
	Develop application & requirements for school team participation
	Specify coaching roles & responsibilities
	Identify potential local trainers & develop staff development plan
	Develop evaluation protocol (questions, & outcomes)
	

	May
	Conduct leadership team meeting


	Distribute & collect application for team training
	
	Develop team & coaching training curriculum
	
	

	Jun
	Conduct leadership team meeting


	Identify qualified districts & schools to participate in initial team training

School team meeting
	Specify coaching assignments to school teams
	Develop plan for preparing trainers
	
	

	Jul
	Conduct leadership team meeting


	Conduct initial team training 

Establish school-wide action plan (school team)
	Conduct coaching training
	
	Collect  Team Implementation Checklist (coaches)
	

	Aug
	Conduct leadership team meeting


	School team meeting (school team) 

Establish discipline data management system (school team)
	
	
	
	

	Sep
	Conduct leadership team meeting
	School team meeting (school team) 
	
	
	Conduct School-wide Evaluation Tool
	

	Oct
	Conduct leadership team meeting
	School team meeting (school team) 
	
	
	
	

	Nov
	Conduct leadership team meeting
	School team meeting (school team)
	
	
	
	

	Dec
	Conduct leadership team meeting


	Conduct team follow-up
	Conduct coaching follow-up
	Give new trainers opportunity to present part of training (trainers)
	Complete Team Implementation Checklist (coaches)

Summarize & present progress data to date
	

	Jan
	Conduct leadership team meeting
	School team meeting (school team)
	
	
	
	

	Feb
	Conduct leadership team meeting
	School team meeting (school team)  
	
	
	
	

	Mar
	Conduct leadership team meeting
	School team meeting (school team)
	
	
	
	

	Apr
	Conduct leadership team meeting


	Conduct team training follow-up
	Conduct coaching follow-up
	Give new trainers opportunity to present part of training (new trainers)
	Complete Team Implementation Checklist (coaches)

Summarize & present progress data to date
	

	May
	Conduct leadership team meeting
	School team meeting (school team)
	
	
	Conduct School-wide Evaluation Tool (state team)
	

	Jun
	Conduct leadership team meeting


	School team meeting (school team)

Specify districts & schools  for next cohort school team training & distribute applications
	
	
	
	

	Jul
	Conduct leadership team meeting


	Select schools for next cohort of school & coaching training
	Specify coaching assignments to school teams
	
	Prepare annual evaluation report
	

	Aug
	Conduct leadership team meeting


	Conduct new team & coaching training
	Conduct new coaching  training
	Give new trainers opportunity to present part of training (new trainers)
	
	

	Sep
	Conduct leadership team meeting
	School team meeting (school team)
	
	
	
	

	Oct
	Conduct leadership team meeting


	School team meeting (school team)  

Conduct team & coaching follow-up 
	Conduct coaching follow-up
	Give new trainers opportunity to present part of training (new trainers)
	Summarize & present progress data to date
	

	Dec
	Conduct leadership team meeting
	School team meeting (school team)
	
	
	
	

	Jan
	Conduct leadership team meeting


	School team meeting (school team)  

Conduct team & coaching follow-up
	Conduct coaching follow-up
	Give new trainers opportunity to present most of training (new trainers)
	Summarize & present progress data to date
	

	Feb
	Conduct leadership team meeting
	School team meeting (school team)
	
	
	
	

	Mar
	Conduct leadership team meeting
	School team meeting (school team)
	
	
	
	

	Apr
	Conduct leadership team meeting


	School team meeting (school team)

Conduct team & coaching follow-up
	Conduct coaching follow-up
	Give new trainers opportunity to present most of training (new trainers)
	Summarize & present progress data to date
	

	May
	Conduct leadership team meeting
	School team meeting (school team)  
	
	
	
	

	Jun
	Conduct leadership team meeting


	School team meeting (school team)  

Specify districts & schools  for next cohort school team training & distribute applications
	
	
	
	

	Jul
	Conduct leadership team meeting


	Select schools for next cohort of school & coaching training
	Specify coaching assignments to school teams
	
	Prepare annual evaluation report
	

	Aug
	Conduct leadership team meeting
	
	
	
	
	

	Sep
	Conduct leadership team meeting
	School team meeting 
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